
Baltimore Public School Council 

Meeting Minutes – October 23, 2024


Members Present (Staff): Renee Cameron, Mark Duke and Tracey Lowe. 

	Members Present (Parents):

	
	Rachel Austin

	
	Kierstin Cochrane

	
	*Danielle Dafoe (Chair)

	
	*Ashley Daniel (Secretary)

	
	Jenn Kerswill

	
	*Lindsay Logel (Treasurer)

	
	Cait Miller

	
	Emily Murray

	
	Kelly Stewart



Minutes from previous meeting (September 18, 2024) were approved.

NOTE: Meeting minutes can be found on Edsby in the Parent Council group and electronically on the School Website https://baltimore.kprdsb.ca/Community/School%20Council 

· Goals for Parent Council (Same):
· Short Term - Trips, Fundraisers, Support Teachers/Classrooms
· Mid Term – Technology, Basketball Nets
· Long Term - New Playground Equipment

Adoption of Agenda:

· A hardcopy of the “Baltimore PS School Council Agenda” dated October 23, 2024 was handed out to Council
· A hardcopy of the “Fundraising Ideas 2024-2025" was handed out to Council and discussed


October Council Business:

· “Constitution of Baltimore Public School” was discussed and changes were made by Renee Cameron as per agreeance of the Council and uploaded to Edsby. 


Fundraising: 

· Presented this year's plan
· Order of events:
· October 24th – Pizza Night
· October 29th – Popcorn Sales
· Beginning of November – Holiday Arrangement Sales
· December 11th – Concert “Best seat in the house/VIP parking Sweepstakes & popcorn/water sales”
· March 6th – Glo Dance Party – Glow stick & popcorn sales
· April 10th – Pizza Night
· May 10th – Baltimore Blooms
· May TBD – Popcorn Sales
· May – Talent Show “Best seat in the house/VIP parking sweepstakes & popcorn/water sales”
· June 3rd – Fun Fair
· June 12th - Arrowmatics

· Ongoing Fundraisers: 
· Mabel’s Labels - ongoing 
· The link will continue to be shared.

· Hot Lunch Program
· Hot lunch is going well
· East Side Marios – dressing to come on the side now

· Donations!!
· Letter to be constructed by Renee Cameron to handout to possible donors
· Tracey Lowe agreed to create a thermometer to see the donation progress

Grants
· PRO Grants - $1000 grant
· Needs to engage the parents
· Deadline to apply December 20 
· Emily Murray has agreed to look into this. 
· Best Buy Grant
· Ms. Procee has applied
· Hamilton Township Community Grant
· $10, 000 Grant
· November 12 meeting – Pam Graham and Renee presenting application for playground grant



Yearbook 

· Update provided by Tracey Lowe.
· Possibly switching to a new printing company
· Easier to get the students more involved with constructing the book
· More pages for the same price
· Parents are encouraged to send any photos of sporting events or school trips to yearbook.baltimoreps@gmail.com.


Principal’s Report

Update provided by Renee Cameron:
· Staff News - Mr. Flay is on leave until the new year. Hiring is happening soon.
· EQAO Data- Strong scores in Primary and Junior. Primary at Levels 3 and 4: Reading 91%, Writing 74%, Math 77%; Junior at Levels 3 and 4: Reading 93%, Writing 82.7% and Math the same as KPR 41%. Testing adjusts according to how students answer questions. We are not able to compare students who write similar/different questions due to field questions.
· PA Day- How to teach Social Emotional Learning; Math- Teaching Number Sense; Literacy- Other strands are a focus; Book Study for Kindergarten, Primary and Junior Teams that is practical for new curriculum and addresses how to teach writing to support literacy
· Sports- May have an athletic fee next year for students participating in sports. This year, we pay $376 to cover all sports and anticipate that it will be higher next year. The school also pays for 10 "coach" supply teachers out of the school budget.
· Events
· Fire Prevention Month- Fire Dept. visiting K-2
· Trent nursing Students here doing Health promotion placement- teaching hygiene and mental health
· Sports Teams- Both Rugby teams 1st place and going to KPREAA
· Oct 31st Wear What You Want Day and parade for parents to watch 10:45 am
· Nov 11 Primary Circle in the Round (Gym) and grade 4-6 Grafton Cenotaph Ceremony. 1 bus donated by Rutherflo to support our students attending
· Nov. 19th Photo Retake Day
Teacher’s Report:

· Update provided by Tracey Lowe and Mark Duke.

Treasurer’s Report:

· The summary and balances for each account were briefly reviewed by Council.

Regional School Council Meeting: 

· Pam Graham (and any others interested) will be provided the dates for the upcoming virtual meetings by Renee Cameron.
· Oct 21 meeting – discussion of the different topics/ideas to go over at the next meeting and fundraising ideas done

Other Business:

· Discussion re: getting donations of gently used Baltimore Spirit Wear to sell at fun fair. 

Upcoming Meetings: 

Tuesday November 5, 2024 at 6:00 pm = Fundraising Meeting

Wednesday December 4, 2024 at 6:00 pm = Council Meeting @ CJs - Dinner and discussion 
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